
  
 

Woodley Town Council 
The Oakwood Centre 

Headley Road 
Woodley 

Berkshire RG5 4JZ 
Tel: 0118 969 0356 

 
 
To: Members of the Community Services Committee 

Councillors D. Smith (Chairman);  J. Cheng;  R. Dolinski;  M. Forrer;  J. MacNaught;   
D. Mills;  W. Soane;  M. Walker;  M. Willson 
 
NOTICE IS HEREBY GIVEN that a meeting of the Community 
Services Committee will be held at The Oakwood Centre at          
7:30 pm on Tuesday 19 January 2016, at which your attendance is 
requested. 

  
Deborah Mander 
Town Clerk   

 
 

A G E N D A   
 
 
1. APOLOGIES  

 
 

2. DECLARATIONS OF INTEREST 
To receive any declarations of interest from Members on agenda items. 
 

 

3. EXCLUSION OF THE PUBLIC AND PRESS 
To resolve that, in view of the confidential nature of the business 
about to be transacted in relation to personal information, it is 
advisable in the public interest that the public and press are 
temporarily excluded and they are asked to withdraw for item 4 on 
the agenda. 
 

 

4. CITIZENS AWARDS 
To consider the nominations received for the Citizens Awards. (Appendix 
4, enclosed for Committee members) 
 

 
 

5. MINUTES OF THE COMMUNITY SERVICES COMMITTEE MEETING 
HELD ON 10 NOVEMBER 2015 
To approve the minutes of the Community Services Committee meeting held 
on 10 November 2015 and the Chairman to sign them as a true record. 
(These minutes were provided in the Full Council agenda of 8 
December 2015.) 
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6. JUST AROUND THE CORNER 
To receive the report from Just Around the Corner charity, attached at 
Appendix 6.  
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7. BUDGETARY CONTROL 
To note Report No. CS 1/16. 
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8. COMMUNITY YOUTH PARTNERSHIP 
To receive Report No. CS 2/16 of the Community Youth Partnership 
meeting held on 13 January 2016. 
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9. WOODLEY TOWN CENTRE MANAGEMENT INITIATIVE  
To receive the report of the Woodley Town Centre Management Initiative 
Committee meeting held on 28 October 2015.  (Appendix 9) 
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10. REVISED ESTIMATES 2015/16 
To consider the Revised Estimates for 2015/16.  Report No. CS 3/16. 
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11. BUDGET ESTIMATES 2016/17 
To consider the Budget Estimates for 2016/17.  Report No. CS 4/16. 
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12. ALLOTMENTS UPDATE 
The allotment invoices were sent out before Christmas in the usual way and 
payments have been coming in steadily over the last few weeks. There are 
often a number of tenants who relinquish their plots at this time either 
actively or as a result of termination of the tenancy through non-payment 
for renewal. 
 
There are currently approximately 18 vacant plots and 24 tenants on the 
waiting list. The Administrative Officer is allocating these plots and others 
that become available with assistance on site from the Allotment Tenants 
Committee. 
 
Officers met with representatives of the Committee in January where it was 
agreed that the current systems and processes have worked very well over 
the last 12 months and that this would continue. It was noted that the 
treasurer of the Tenants Committee would no longer be as involved as he 
had previously due to other commitments and that the other members of 
the committee will be sharing the work of plot inspections and meeting 
prospective tenants on site. 
 

 

13. HIGHWAYS 
Road Works/Street Works Major Project Co-ordination meetings                                                                                      
To note the minutes of the Wokingham Borough Council Road Works/Street 
Works Major Project Co-ordination meetings held on 10 November 
(Appendix 13(i)) and 15 December 2015 (Appendix 13(ii)).  
 

 
 
 
Pages 
14 & 20 
 

14. PROPOSED CHANGES TO BRECON POST OFFICE, 4 THE PARADE, 
BRECON ROAD 
To note correspondence received from the Post Office, attached at 
Appendix 14, regarding proposed changes to Brecon Post Office, 4 The 
Parade, Woodley, RG5 4PS, and to consider a response. 
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15. CITIZENS ADVICE WOKINGHAM 
a) To note that correspondence has been received from Citizens Advice 

Wokingham thanking the Town Council for the second instalment of the 
annual grant for 2015/16. 
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b) To note that an independent auditor has rated the quality of the advice 

provided by Citizens Advice Wokingham to be ‘very good’.  The 
administration, finances and other systems were also judged to be 
above the standard expected of a Local Citizens Advice office. 

 
16. COLEMANS MOOR LANE 

To note that correspondence has been received from a resident of Colemans 
Moor Lane enquiring whether it would be possible to install traffic signs to 
remind drivers of the speed limit on Colemans Moor Lane. 
 
The Deputy Town Clerk is awaiting a response from Wokingham Borough 
Council to obtain an estimate of cost for the provision of solar powered 
speed warning signs, as mentioned in the letter.  
 

 

17. VERGE PARKING IN CAMPBELL ROAD 
Following the attendance of residents of Campbell Road at the Town Forum 
on 8 December 2015 to notify Members of the problems caused by verge 
parking in the vicinity of Southlake School in Campbell Road and the 
Council’s agreement to take this up with Wokingham Borough Council, to 
receive an update on the situation. 
 

 

18. WOKINGHAM BOROUGH COUNCIL CONSULTATION: EVENING AND 
WEEKEND PARKING CHARGES 
To consider the consultation from Wokingham Borough Council set out in 
the press release regarding the proposal to introduce evening and weekend 
parking charges in the borough council’s carparks and Saturday daytime 
fees at the Civic offices at Shute End.  (Appendix 18) 
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19. WOKINGHAM BOROUGH COUNCIL GRASS CUTTING CONTRACT 
To note the press release received from Wokingham Borough Council 
regarding the new grass cutting contract, which will provide a more flexible 
service.  (Appendix 19) 
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20. PUBLICATIONS/INFORMATION 
To note receipt of the following: 
 Citizens Advice Wokingham Winter Bulletin 
 Woodley Volunteer Centre Newsletter – November 2015 
 Review of the Citizens Advice service for Woodley Town Council 2014/15 
 

 

21. FUTURE AGENDA ITEMS 
To consider any future agenda items for the committee to consider. 
 

 

22. PUBLICITY/WEBSITE 
To consider items to be publicised. 
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APPENDIX 6 

Woodley Detached Report   September - January 2016 

Fee Anderson – Woodley Team Leader -  Over view of the last term. 

Starting the Woodley detached work has been a positive journey; the young are very 
engaging and accepting of the JAC’s team presence on their turf. This is largely due to our 
enthusiastic young volunteers.  

Our early sessions between 4pm and 6pm are generally based around Woodford Park and 
the Town Centre area; this is where most young people are hanging around at this time. 

During the lighter evenings we engaged young people with a good, healthy game of football 
at Woodford Park. This has been a success with the young people and they wait for us to 
arrive each week! There seem to be more males than females hence why we adapted to 
playing football. We engage the females who are on the side lines though chatting with 
them. Whilst in the park we visit the skate park to chat to the young people; their ages 
range from 11-17 years old, they talk about school, interests and life in general. 

Our evening sessions, between 8pm and 11pm, have been on foot visiting Woodford Park, 
the Town Centre, Vauxhall Park, Sandford Park and local Tesco’s area. Around 9:00 pm we 
call into the area at TESCO’s where young people gather. We are on hand to diffuse any 
tensions if they arise. This has been very successful as we have an enthusiastic young team 
who have got to know these young people and have been able to get alongside them. 

During the fireworks season we advised young people not to let fireworks off and to be 
respectful of people walking their dogs. We also asked them to have concern for the 
neighbours who live next to the park. 

Things to look forward to in 2016: 

Our volunteer base is growing, we have Mollie joining us on Wednesday’s – she is 
completing a public services course and is hoping to get into the police, and is therefore 
volunteering with us for experience. Keith Vertigan is joining the team and he has various 
youth qualifications in outward bound and sports activities and music. He retires from the 
army in April and will therefore be more available for our long term plans to develop our 
work in Woodley. We are looking to expand our radius around Woodley and go to different 
areas to analyse any need for our presence; these areas include the Southlake area, Drovers 
Way Estate and the shops near Vauxhall. As the weather gets lighter we want to start other 
sports like table tennis and badminton. 

Keith’s wife is also volunteering with us and one of their joint passions is to develop in 
Woodley a high class meeting area for young people along the lines of a café – JAC would 
be interested in working with them in this vision. 

General 

Woodley young people are still part of our Saturday team as supported volunteers. We are 
still providing a support package for them through volunteering at the Stables and they are 
also helping with the Landscaping, planting spring bulbs etc. As part of their time at 
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Rehoboth they have been having mentoring sessions with the stables Manager and she is 
giving them individual tuition to improve their riding skills.  

As a thank you for their volunteer hours we took the young people to Windsor for the day – 
Ice skating and shopping before Christmas.  

1-1 mentoring takes place in many of the coffee shops around Woodley. We are also 
supporting individuals to apply for benefits: ESA etc. and we are setting up work experience 
placements to support them towards employment.  

We are also still working with young people to plan a free running area underneath the 
A329. We have a new contact at Thames Water that we will be meeting with and we will 
also be talking to other corporate chains to see if they will support this venture along with 
the shelter in Woodford Park. We have now ordered the timber for the roof of the shelter in 
Woodford Park.  

The sewing group for young mums is stating again this week after Christmas and Inside out 
will also be starting again in Woodley precinct.  
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COMMUNITY SERVICES COMMITTEE BUDGETARY CONTROL 2015/16
REPORT No. CS 1/16

 Actual Exp Actual Exp Actual Exp
EXPENDITURE Budget  as at as at as % of Information

2015/16 31/12/2014 31/12/2015  Budget

ALLOTMENTS 19885 14456 14603 73.4 Lease paid in full, repairs costs over 75%, water rates 
lower.

PARTNERSHIP PROJECTS 40754 26678 26814 65.8 No expenditure from Youth Projects fund, low 
expenditure in respect of Bulmershe Youth Club.

GRANTS 31000 29660 31000 100.0 All grants now paid.
AMENITIES 16539 5426 5953 36.0 No amenity repairs costs at this point. Streetlighting 

energy and repairs/maintenance costs under 75%.
EVENTS 4428 2784 1748 39.5 Low expenditure on promotions at this point.
CAPITAL AND PROJECTS 8476 4238 4238 50.0 Loans payments made in March and September.

TOTAL 121082 83242 84356 69.7

Actual Inc Actual Inc Actual Inc Information
INCOME Budget  as at as at as % of

2015/16 31/12/2014 31/12/2015  Budget

ALLOTMENTS 8996 1727 2411 26.8 Invoices sent out in December 2015.
PARTNERSHIP PROJECTS 0 0 0 0.0
GRANTS 0 0 0 0.0
AMENITIES 0 0 0 0.0
EVENTS 0 0 0 0.0
CAPITAL AND PROJECTS 0 0 0 0.0

TOTAL 8996 1727 2411 26.8

NET 112086 81515 81945 73.1
Month 9:  75%
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Community Services Committee      
19 January 2016        Report No. CS 2/16 
 

Woodley Town Council 
 

Report of a Meeting of the Community Youth Partnership held at The Oakwood 
Centre on Wednesday 13 January 2016 at 5pm 

 
Present: 
 Sam Milligan – JAC (Chairman) Steve Outen – Woodley United FC 
 Cllr Mary Walker (Vice Chairman) Deborah Brown - Strategic Assets WBC 

Cllr David Stares Natalie Yorke – Girlguiding 

Cllr Kay Gilder Paul Brown – Reading Community Football 
Cllr Michael Forrer Paul Cassidy – ARC Counselling 
Graham Sumbler – Woodley Baptist Church Alison Swaddle – Bulmershe School 
 Jackie Andrews – Woodley Schools 

Cluster/Girlguiding 
Officers present: Deborah Mander - Town Clerk 

Apologies: Trina Farrance – Bulmershe Gym Club, Cllr Richard Dolinski, Richard 
Ferguson – WBC Youth Service 

      
DECLARATIONS OF INTEREST 
No declarations of interest were made. 
 
MINUTES OF THE PREVIOUS MEETING 
The minutes of the meeting held on 21 October 2015 were agreed as a correct record. 
 
Under this item and in response to a question regarding contact with young people through 
school assemblies it was confirmed that it was the partnership that wished to have the contact 
although no members of the partnership were identified as yet to visit assemblies. 
 
It was also noted that Jackie Andrews had a contact at Bulmershe School to take forward a 
potential project to develop a What’s On for young people in Woodley. Jackie had also emailed 
head teachers in Woodley schools to see if they would be interested in doing a project with their 
students on the kind of things they’d like to see in Woodley. Southlake School’s School Council 
will be considering this at a meeting. There was also a plan involving four primary schools to 
work with gifted and talented children on developing a Woodley website and the partnership 
expressed willingness to help with this.   
 
LODDON MEAD AREA – POTENTIAL PROJECT 
The initial advice from the Environment Agency regarding a project at Loddon Mead and the area 
under the A329 was noted and the Chairman thanked Deb Brown for obtaining this. The 
guidance on structures being 8 meters from the edge of the River Loddon was thought not to be 
a particular issue, given the overall space, although there was a comment that perhaps fencing 
should be considered if a project were to go ahead. Deb Brown also reported that she had 
spoken with a Highways Out of Hours Officer who confirmed that there had been an incident on 
the bus ramp that had resulted in debris falling off the road. It had not been reported that this 
included a burning engine. The barrier there is temporary and due to be replaced in the summer 
with a concrete safety barrier similar to the barrier installed on the other carriageway and this 
should stop debris falling. If the project were to go ahead risks relating to the netting between 
carriage ways should be investigated. 
 
It was agreed that consultation with young people about suitable uses for the space should take 
place and that this would invite ideas and could include the suggestion of a parkour/BMX track. 
Following a suggestion and offer from Paul Cassisdy to provide a short video showing the area 
and asking for ideas it was agreed that the sumof £200 be requested to fund this. It was also 
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agreed that the target age range be school years 5 – 8, although it was recognised that there 
would probably be feedback from older young people, if this appeared on You Tube for example, 
and that the video should be sent to schools, who would be asked to send it on to parents for 
suggestions from families. The video could also go to other youth groups, although it was 
recognised that most young people could be reached through the schools. It would be sent to 
the partnership contacts and members for their information and use within their organisations, 
where appropriate. 
 
There was discussion about developing projects for young people and that although a project 
may not be achieved during their youth, young people would still learn from the experience. Sam 
Milligan agreed that JAC could provide an email for responses and the Chairman, Vice Chairman 
and the Town Clerk would meet to discuss and make the arrangements for the video and for it to 
be distributed.  
 
It was agreed that representatives on the partnership would identify names of young people 
from their organisations (and any others interested) and report these to the next meeting.  
 
The meeting discussed potential funds for the project and the Chairman reported that he had 
recently received information from the police about funding available from the proceeds of crime 
which may be an avenue to investigate. Deborah Mander agreed to write to Wokingham Borough 
Council to enquire about possible funding for the project. 
 
RECOMMENDED: 
♦ That a sum of £200 be allocated by the Town Council to fund the provision of a 

video of the project area in order to carry out a consultation with local young 
people on the potential uses for this site. 

 
YOUTH SHELTER – WOODFORD PARK 
Sam Milligan reported that the materials for the refurbishment of the shelter had been ordered. 
He was also trying to tie the repair work in with a business that was interested in supporting 
their staff in carrying out some community work. There could be an opportunity for a social event 
once the work is finished. 
 
FUNDING REQUEST 
No further information had been provided regarding a request for funding and the Chairman said 
this would not appear on a future agenda without further information being provided. 
 
REPORTS 
Written reports from ARC, JAC, Woodley United and the Town Council provided at the meeting 
were noted. Sam Milligan and Paul Cassidy also reported on the joint work they had been doing 
with some vulnerable young people using equine therapy and that ARC was also providing 
supervision support to teachers who had been working with students in challenging situations. 

OPEN FORUM 
The Chairman asked for ideas that the Partnership could pursue to help and support young 
people in our town.  
 
It was suggested that feedback on the potential Loddon Mead project may provide other ideas 
the partnership could discuss. 
 
With regard to the suggestion at the last meeting of a youth café Sam Milligan told the meeting 
about a recent visit he had made where a local group had used a steel container in which to base 
a coffee shop for young people which seemed to work well. 
 
DATE AND TIME OF NEXT MEETING - Wednesday 23 March 2016. 
It was agreed that the May/June meeting take place at the Rehoboth Centre – to include a tour 
of the centre.  

 
Meeting closed at 6.05pm 
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Minutes	  of	  the	  meeting	  of	  the	  WTCMI	  Management	  Committee	  held	  on	  Wednesday	  28th	  October	  2015	  
at	  6pm	  at	  the	  Oakwood	  Centre.	  	  
	  
Present:	  
M	  Holmes	  –	  Chairman	   	   	   	   C	  Lawley	  –	  Woodley	  resident	  	  
M	  Norris	  -‐Vice	  Chairman	   	   	   	   I	  Hills	  –	  Woodley	  resident	  
Cllr	  K	  Baker	  –Wokingham	  BC	   	   	   S	  Smith	  –	  Woodley	  resident	  
Cllr	  K	  Haines	  –Wokingham	  BC	   	   	   M	  Perry	  –	  Woodley	  resident	  
Cllr	  D	  Mills	  -‐	  Woodley	  TC	   	   	   	   J	  Wright	  –	  Woodley	  resident	  
Cllr	  B	  Rowland	  –	  Wokingham	  BC	   	   	   M	  Millard	  –	  Woodley	  resident	  
Cllr	  R	  Dolinski	  -‐	  Woodley	  TC	   	   	   J	  Hicks	  –	  Woodley	  Trader	  and	  resident	  
A	  Nicholls	  -‐	  Wokingham	  BC	  Officer	   	   	   J	  Yule	  –	  Boots	  and	  Woodley	  resident	  
J	  Lherbier	  -‐Town	  Centre	  Manager	   	   	   J	  Hare	  –	  Police	  Officer	  
G	  Davies	  -‐Head	  teacher	  Beechwood	  School	   	   C	  Towse	  	  -‐	  PCSO	  
V	  Egan	  –	  Easipetcare	   	   	   	   J	  Howells	  -‐	  PCSO	  
H	  Beilby	  –	  Woodley	  TC	  admin	  	   	   	   V	  Johnson	  –	  Journalist	  Wokingham	  paper	  

C	  Friday	  Reading	  Chronicle	  
Apologies:	  L	  Thorne,	  J	  Dobson,	  D	  Mander,	  J	  Baker,	  L	  Grebol,	  P	  Baraudeau	  
The	  Chairman	  welcomed	  everyone	  to	  the	  meeting	  and	  everyone	  present	  introduced	  themselves.	  
	  
Minutes	  of	  the	  WTCMI	  meeting	  held	  on	  1	  July	  2015.	  
Mr	  Millard’s	  comment	  was	  amended	  as	  he	  did	  get	  a	  response	  from	  WBC.	  
It	  was	  then	  agreed	  that	  the	  minutes	  of	  the	  above	  meeting	  be	  approved.	  
	  
Security	  in	  Town	  Centre	  -‐	  Report	  from	  the	  Police.	  JH	  in	  response	  to	  comments	  in	  the	  previous	  minutes,	  pointed	  
out	  that	  although	  Woodley	  Town	  Centre	  is	  but	  a	  part	  of	  the	  area	  they	  cover,	  resources	  are	  stretched	  and	  they	  have	  to	  
prioritise,	  they	  do	  patrol	  where	  possible	  as	  much	  as	  they	  can.	  It	  was	  also	  reiterated	  that	  any	  crimes	  that	  take	  place	  
should	  be	  reported	  to	  the	  Police	  not	  only	  on	  999	  but	  101	  in	  order	  that	  they	  can	  be	  logged	  and	  a	  URN	  /	  crime	  number	  
obtained,	  in	  turn	  giving	  a	  true	  picture	  statistically.	  	  
JH	  reported	  that	  a	  prolific	  thief	  who	  had	  been	  targeting	  Waitrose	  had	  now	  been	  arrested.	  
Dummy	  CCTV	  cameras	  were	  also	  discussed	  once	  again,	  J	  Lherbier	  commenting	  that	  although	  this	  would	  involve	  a	  
substantial	  amount	  of	  money,	  they	  would	  be	  beneficial	  to	  the	  safety	  and	  security	  within	  the	  town	  centre.	  
J	  Yule	  was	  concerned	  with	  the	  increase	  of	  youngsters	  hanging	  about	  in	  the	  evening	  and	  felt	  that	  they	  could	  be	  
intimidating.	  JH	  advised	  that	  unless	  there	  was	  antisocial	  behaviour	  there	  was	  little	  they	  could	  do	  but	  agreed	  to	  keep	  
an	  eye	  on	  this	  matter.	  
	  
Election	  of	  WTCMI	  Chairman	  
Having	  duly	  been	  proposed	  and	  seconded,	  Mary	  Holmes	  was	  appointed	  Chairman	  for	  the	  following	  year.	  
Election	  of	  Vice	  Chairman	  
Having	  duly	  been	  proposed	  and	  seconded,	  Mark	  Norris	  was	  appointed	  Vice	  Chairman	  for	  the	  following	  year.	  
Appointments	  to	  the	  Management	  Committee	  
Cllr	  K	  Baker	  and	  Cllr	  K	  Haines	  are	  the	  2	  WBC	  reps	  with	  Cllr	  B	  Rowland	  as	  the	  deputy.	  
Cllr	  D	  Mills	  and	  Mrs	  M	  Holmes	  are	  the	  2	  WTC	  reps.	  
Co-‐options	  to	  the	  Management	  Committee	  
Ian	  Hills,	  Sheila	  Smith,	  Coling	  Lawley	  and	  Jack	  Wright	  were	  co-‐opted	  to	  the	  Management	  Committee	  with	  voting	  rights	  
for	  the	  following	  year.	  
	   	  
Financial	  Report.	  
The	  Finance	  report	  was	  noted.	  The	  purchase	  of	  some	  replacement	  Christmas	  lights	  was	  agreed.	  
The	  Hula	  Hoop	  act	  for	  the	  extravaganza	  stage	  was	  agreed,	  and	  the	  cost	  will	  be	  covered	  by	  WTCMI	  or	  a	  sponsorship.	  
	  
	  

DRAFT
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Budget	  Report.	  
Disappointment	  in	  the	  Woodley	  trader’s	  contribution	  was	  discussed	  with	  contributions	  becoming	  less	  each	  year.	  	  The	  
traders	  /	  retailers	  /	  businesses	  should	  not	  take	  events	  such	  as	  the	  Extravaganza	  and	  the	  flower	  displays	  for	  granted.	  If	  
they	  can	  be	  persuaded	  to	  contribute	  they	  would	  hopefully	  become	  more	  interested	  and	  involved	  with	  what	  happens	  
to	  their	  money.	  
Cllr	  Rowland	  noticed	  that	  the	  WTCMI	  were	  paying	  bank	  charges	  and	  receiving	  no	  interest.	  	  
J	  Lherbier	  advised	  that	  this	  had	  been	  discussed	  previously	  and	  a	  decision	  was	  made	  not	  to	  pursue	  the	  matter.	  
However,	  KB	  suggested	  this	  is	  something	  that	  can	  be	  looked	  at	  by	  the	  Executive	  Sub	  Committee.	  
KH	  commented	  that	  no	  income	  had	  been	  received	  from	  the	  Public	  Information	  Pillars.	  	  
J	  Lherbier	  advised	  that	  a	  payment	  would	  be	  received	  by	  the	  end	  of	  the	  year.	  	  
	  
Town	  Centre	  Manager's	  Report.	  
The	  TCM	  presented	  his	  report	  and	  it	  was	  noted	  that	  the	  matters	  of	  the	  defibrillator	  and	  Court	  case,	  were	  progressing	  
and	  in	  hand.	  
Whilst	  discussing	  the	  success	  of	  winning	  an	  award	  with	  Berkshire	  Garden	  Trust	  and	  specifically	  Chiltern	  in	  Bloom,	  
although	  widely	  reported,	  it	  was	  suggested	  that	  it	  may	  be	  nice	  to	  erect	  a	  plaque	  to	  advertise	  the	  fact.	  This	  can	  be	  
discussed	  with	  our	  Town	  Clerk.	  	  
There	  was	  some	  concern	  as	  to	  what	  is	  happening	  with	  ‘Cargo’.	  J	  Hicks,	  as	  one	  of	  the	  landlords,	  advised	  that	  although	  
the	  lease	  runs	  out	  next	  March,	  Cargo’s	  staff	  have	  been	  told	  they	  will	  finish	  in	  mid-‐January.	  	  
	  
North	  End	  Town	  Centre	  Improvements.	  
Cllr	  Baker	  stated	  that	  the	  £250,000	  contribution	  from	  WBC	  together	  with	  the	  £40,000	  contribution	  from	  the	  WTCMI	  
will	  enable	  work	  to	  start	  on	  the	  north	  end,	  following	  original	  plans	  and	  then	  subsequently	  move	  along	  to	  the	  area	  of	  
the	  trees.	  
WBC	  will	  provide	  the	  project	  management,	  procurement	  and	  experience.	  	  
With	  some	  innovative	  ideas	  having	  already	  been	  discussed	  at	  a	  preliminary	  meeting,	  it	  was	  agreed	  that	  Cllr	  Haines	  and	  
Jacques	  Lherbier	  from	  the	  WTCMI	  would	  work	  closely	  with	  the	  WBC	  project	  team	  and	  be	  consulted	  and	  involved	  in	  all	  
of	  the	  decision	  making	  process.	  
There	  was	  some	  concern	  from	  the	  committee	  that	  WTCMI	  were	  not	  being	  involved	  and	  WBC	  were	  taking	  over,	  
however,	  Cllr	  Baker	  advised	  this	  was	  not	  the	  case,	  no	  decisions	  have	  been	  taken.	  The	  next	  step	  will	  be	  the	  architects	  
who	  will	  provide	  the	  vision	  and	  WTCMI	  would	  be	  involved	  in	  the	  next	  meetings	  thereafter.	  
	  
Consider	  spending	  approval	  of	  £40K	  to	  WBC	  towards	  project.	  
The	  £40,000	  contribution	  against	  Wokingham	  Borough	  Council	  £250,000	  was	  discussed	  and	  agreed	  in	  principal	  on	  the	  
understanding	  that	  WTCMI	  were	  kept	  informed	  and	  strongly	  involved	  with	  the	  process.	  
It	  was	  suggested	  that	  the	  £10,000	  Mary	  Portas	  funds	  should	  be	  spent	  on	  something	  specific	  such	  as	  seating	  as	  part	  of	  
the	  regeneration	  of	  the	  town	  centre.	  
	  
Safety	  in	  the	  town	  centre.	  
A	  discussion	  took	  place	  with	  regards	  to	  road	  safety	  and	  it	  was	  agreed	  that	  clear	  signage	  and	  road	  markings	  would	  be	  
beneficial	  to	  both	  pedestrians	  and	  vehicles.	  J	  Lherbier	  is	  awaiting	  information	  from	  the	  PCSOs	  to	  ascertain	  
requirements.	  
	  
Questions	  through	  the	  Chair	  from	  members	  of	  the	  public.	  None	  
Any	  other	  business.	  None	  
	  
The	  meeting	  closed	  at	  7.50pm.	  	  	  
Dates	  of	  the	  next	  Management	  Committee	  Meetings	  2016:	  
Wednesday	  	   27	  January	  2016	  	   6pm	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Wednesday	   13	  April	  2016	  	   	   6pm	  
Wednesday	   	  6	  July	  2016	  	   	   6pm	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Wednesday	  	   26	  October	  2016	  	   6pm	  

DRAFT
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Community Services Committee 
19 January 2016        Report No. CS 3/16 
 

Woodley Town Council 
 
REVISED ESTIMATES 2015/16 
 
REPORT OF THE TOWN CLERK 

 
 
Purpose of Report 
To inform and advise Members of the recommendations for the Community Services 
Committee Revised Budget Estimates for the 2015/16 financial year. 
 
 
Information 
The Revised Estimates for 2015/16, Budget Appendix (enclosed), have been drawn up 
taking into account any additional factors or information from officers that are expected to 
affect income and expenditure for the year. 
 
The net revised estimate for the year shows an anticipated decrease of £12,114 on the 
original estimates for the committee’s spending.  
 
At the allotments the estimated water and repairs costs are likely to be lower than 
anticipated giving an underspend of £3,644. Income from rents is likely to be £228 higher 
than the original estimate. 
 
The amenities budget allocation for the running costs of a public toilet will not be spent in 
this financial year and this accounts for most of the underspend of £6,629 as well as the 
reduction in income of £852. 
 
The partnership projects budget appears to show a high increase in the revised estimates 
set against the original costs and income (£49,030 and £50,989) respectively. This is 
mainly because the original budget did not include the staff costs and other expenditure in 
respect of the Woodley Town Centre Management Initiative which the Council either 
recharges or the WTCMI contributes back to the Town Council. In future years the 
estimates for these sums will be included in the original budget figures. The actual increase 
in the Service Level Agreement with the Just Around the Corner charity, which uses the 
Retail Price Index for annual increase levels, was £259 lower than anticipated.  
 
Recommendations 
♦ that Members note the contents of the report. 

♦ that Members recommend approval of the Revised Estimates for 2015/16, as 
set out in the Budget Appendix. 
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Community Services Committee     Report No. CS 4/16 
19 January 2016        

Woodley Town Council 
 
BUDGET ESTIMATES 2016/17 
 
REPORT OF THE TOWN CLERK 

 
 
Purpose of Report 
To inform Members of the recommendations for the Community Services Committee’s Budget 
Estimates for the 2016/17 financial year. 
 
Information 
The budget estimates for the 2016/17 financial year, Budget Appendix (enclosed), have 
been drawn up taking into account the 2015/16 revised estimates, advice from officers in 
respect of operational costs and activities and the plans for services.  
 
The budget estimates assume the Council’s continued partnership in the Woodley Town 
Centre Management Initiative and a £3,000 contribution to Carnival Day activities, specifically 
towards the planned fireworks display as part of the 2016 event. 
 
The allocation of £3,000 for a Youth Projects Fund has again been included in the partnership 
projects budget. An allocation of £500 to support the Bulmershe Youth Club has also been 
budgeted for. 
 
The amenities budget includes funding to run a public toilet in the town centre for half the 
year which, in practical terms, would be the earliest a toilet could be installed. Income 
estimates from a public toilet are also included in the budget figures. This project is subject to 
the feedback from the annual residents’ survey which should soon be available. 
 
Grants proposed within the budget are as follows- see Budget Appendix for a summary of 
the applications: 
 

ReadiBus             £17,136 
CAB         £6,345   
Keep Mobile     £1,000 
ARC           £5,000 
Lend and Play Toy Library          £1,000 

 
Estimated income of £10,566 from allotment rents reflects the agreed and notified increase in 
allotment rents for 2017 and the changes to the discount rate and additional charge per pole 
for water.  

 
Overall, the proposed budget figures for 2016/17 anticipate there will be a net increase of 
£9,795 on the previous year’s revised figure and a decrease of £2,319 compared with the 
2015/16 original budget figure.   
 
Recommendations: 

♦ that Members note the contents of the report. 
♦ that Members approve the proposed grant allocations as set out in the Budget 

Appendix, subject to Council approval of the 2016/17 Budget Estimates. 

♦ that Members recommend approval of the Budget Estimates for the 2016/17 
financial year, as set out in the Budget Appendix. 
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Budget Appendix: 
 
 
Revised Budget Estimates 
2015/16  
 
Budget Estimates 
2016/17 
 
Proposed Annual Grants 
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Woodley Town Council          

Proposed Annual Grants 2016/17 
 
 
Organisation 

Amount 
requested 
2016/17 

 
 
Purpose of grant 

 
 
Service provided to Woodley residents 
 

Grant 
awarded  
2015/16 

 
 
Proposed grant 2016/17 

ReadiBus 
 
 
 

£17,000 + 
inflation 

To provide a public 
transport equivalent bus 
service for people unable 
to use the ordinary bus 
service.  

Last year 253 Woodley residents with restricted mobility were 
registered to use the service, and made 9,939 journeys. 
Service booked in advance and is door to door. Journeys 
throughout an area of 80 square miles between 7.15 am and 
11.15 pm. 
 

£17,000 £17,136 
This represents last year’s 
grant plus an increase of 
0.8%.  

Wokingham & 
District 
Citizens Advice 
Bureau 
 
 

£6,345 Free, confidential, 
impartial and independent 
advice service – 
mediation, representation 
and support for all 
members of the 
community regardless of 
race, gender, age, 
sexuality or disability. 
Areas include – welfare 
benefits, debt, consumer 
issues, employment, 
housing, legal, 
relationship, tax, utilities, 
community care, 
education, health and 
immigration. 
 

Service from Woodley Extension Bureau on Headley Road, 
next to the Library. In 2014/15 675 Woodley residents were 
helped to solve 1,243 new problems at an estimated cost of 
£6,345 (when deducting the support from WBC and others).  
 
Advice is tailored to clients. Increasing demand for benefits, 
employment and debt issues. The office in Woodley is 
actively seeking Woodley based volunteers – some have been 
recruited but more are needed.  
 
A reduction in grant funding may result in a reduction of the 
CAB’s services – it is looking for a trustee with fundraising 
skills and experience as well as organising events to raise 
income.  

£7,000 £6,345 
Sum is based on Woodley 
CAB office usage cost in 
2014/15, after deducting 
funding support from 
Wokingham BC and other 
sources. 

Keep Mobile £4,000 Provision of transport for 
Woodley residents unable 
to gain access to 
mainstream transport and 
those of other operators 
to travel outside the area 
for work, socialising, 
shopping, day trips, 
medical appointments. 
Includes Dial a Ride. 

In the last year 1,357 trips provided to 298 Woodley 
residents. The cost of providing the service to the people who 
need it in Woodley in 2014/15 was £12,081. The service able 
to be provided depends on WTC’s grant and any additional 
funding awarded – donations are decreasing. In 2013/14 182 
requests for trips from Woodley members had to be refused. 
 
Hopes to increase the Day Excursions programme  - to help 
social inclusion and a contribution to the National Campaign 
to End Loneliness.   

£1,000 £1,000 
Residents who use this 
service are able to travel to 
areas not covered by 
ReadiBus.  
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ARC £5,000 
 

To provide a free and 
confidential counselling 
service to Woodley 
residents at the Oakwood 
Centre. 

Free and confidential youth counselling service offering 
emotional and mental health support to young people and 
their families. Helps improve resilience, ability to achieve and 
cope in school, reducing pressure on other services, helping 
with issues such as bullying, bereavement, domestic violence, 
abuse, self harm, anxiety and depression, family breakdown.   
 
Over the last year has provided over 1,200 counselling 
sessions to more than 200 Woodley residents, mostly young 
people. Also provided peer mentor training to 50 young 
people, arranged and presented community wellbeing 
workshops to more than 70 Woodley parents concerned 
about their children’s anxiety. Also participated in the new 
Community Youth Partnership and worked with other 
organisations. 
 
In the future aims to continue to provide the service, 
responding to the demands of the community and provide 
the same level of service to Woodley residents. 
 

£5,000 £5,000 
Sum requested by ARC in 
application – This service 
operates in Woodley and 
provides support to local 
residents who are 
experiencing difficulties. 

Lend and Play 
Toy Library 

£1,000 Towards employee and 
running costs to deliver a 
toy library service to local 
people and organisations.  

Hires high quality toys, play equipment and learning 
resources for 0-5 yrs on library system. Open to all families 
and members plus childminders, people who have children 
visiting, nurseries and children’s centres. Range of toys 
include those suitable for children with additional 
developmental needs and larger outdoor play items. The 
library provides toys and resources for family drop in sessions 
at the Ambleside Centre.  
 
New volunteers have been recruited this year and opening 
hours have been revised to include every Saturday morning 
to increase availability for working parents. 
 
The organisation wants to invest in marketing aids and 
procure a reliable internet connections to enable online 
orders membership renewal.   
 
Last year 196 families used the service – 66 were Woodley 
residents.  

£1,000 £1,000 
To support the local provision 
of the service. 
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