
 
Woodley  Town  Council 

The Oakwood Centre 
Headley Road 

Woodley 
Berkshire   RG5 4JZ 

 
 

To: Members of the Strategy & Resources Committee 
Councillors K. Baker (Chairman);  P. Challis;  J. Cheng;  K. Haines;  L. Hayward;  

C. Lawley;  D. Mills;  S. Outen;  E. Rowland 
 

NOTICE  IS  HEREBY GIVEN that an extraordinary meeting of the 
Strategy & Resources Committee will be held at the Oakwood Centre at 
4.00 pm on Wednesday 26 March 2014, at which your attendance is 
requested. 
 
 
 
Deborah Mander 
Town Clerk 

 
 

AGENDA 
 
 
1. APOLOGIES  

 
 

2. DECLARATIONS OF INTEREST 
To receive any declarations of interest from Members relating to the 
business of the meeting. 
 

 

3. BULMERSHE LEISURE CENTRE 
To consider Report No. SR 10/14. 
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4. PUBLIC TOILETS WORKING PARTY 
To consider Report No. SR 11/14. 
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Extraordinary meeting of the Strategy and Resources Committee to be 
held on 26 March 2014 at 4.00 pm. 
 
 
Additional Item 
 
 
 
Agenda Item 5: WAR MEMORIAL AND CIVIC SPACE – FUNDING 
  To consider Report No. SR 12/14. 
 
 
 
 
 
 
 
 
 



























Appendix A

Public Toilet Consultation - Summary of Results

Best Location In favour? Preferred Charge
A B C Yes No 20p 30p 50p £1 Free

Thursday 7 Nov 9 17 23 50 2 31 4 5 0 13
Friday 8 Nov 4 43 25 72 0 38 12 5 0 22
Saturday 9 Nov 12 44 28 83 3 60 5 8 0 8
Sunday 10 Nov 15 61 45 118 0 78 11 5 0 21
Website 1 1 0 2 0 2 0 0 0 0

41 166 121 325 5 209 32 23 0 64

Total number of responents = 336
(Some respondents did not answer all the questions)



Strategy and Resources Committee 
26 March 2014                 Report No. SR 12/14 

Woodley Town Council 
 
WAR MEMORIAL AND CIVIC SPACE - FUNDING 
 
REPORT OF THE TOWN CLERK  
 
 
Purpose of Report 
To seek approval to allocate general reserve funds of £55,400 to fund the installation costs of the 
civic space in which the new war memorial will sit until Section 106 funds of £68,000, to cover the 
design and installation costs and approved by Wokingham Borough for these purposes are paid to 
the Council. 
 
Background 
The Council is working with the Woodley War Memorial Project (WWMP) group to provide the site 
and civic space for a public war memorial in Woodley. The Woodley War Memorial Project group is 
raising funds towards the costs of the memorial and is hopeful that the full amount required will be 
achieved. 
 
The Council has allocated £12,600 of funds from the Special Projects earmarked reserve to fund 
the design, tender process and installation management of the civic space and has made an 
application to Wokingham Borough Council for Section 106 funds to cover the costs of these and 
the installation of the civic space, in total £68,000. The war memorial will sit on the Headley Road 
side of the Memorial Ground, between the Oakwood Centre and Coronation Hall and officers have 
been delegated to progress the project in liaison with the Chairman of the WWMP groups and the 
two Council Member representatives on that group. 
 
Information 
On 25 March 2014 the Resources Manager at Wokingham Borough Council informed the Council 
that the requested funding of £68,000 from Section 106 monies had been approved. The funds 
allocated are part of the £200,000 Section 106 funds agreed in respect of the development at 
Sandford Farm. However, payment is dependent on certain milestones being achieved at the 
development and it is not known when these will be reached at this point. 
 
The Council and the WWMP group are aiming to install the memorial in June, in good time for the 
nationwide commemoration of the 100th anniversary of the start of the First World War. Given the 
uncertain timing of the Section 106 funds being made available and the time constraints to meet 
the aimed for deadline, it is proposed that the Council fund the cost of the installation, estimated 
to be £55,400, from its general reserve and that this reserve and the Special Projects earmarked 
reserve both be reimbursed once the Section 106 funds of £68,000 are paid over.  
 
Resources 
The Council will have sufficient funds available to fund this expense. It may mean that there are 
lower funds available to place in a fixed short term deposit, with lower income from the interest 
payable, although interest payable on these kind of deposits are presently around 0.6%. This will 
depend on when the Section 106 funds are paid to the Council. The Council will benefit from the 
costs of £12,600 it had committed from the Special Projects earmarked reserve for the design, 
tender process and installation management now being met by the Section 106 funding agreed by 
the Borough Council. 
 
Recommdation: 
♦ That Members approve the allocation of funds of up to £55,400 from the general 

reserve to fund the installation costs for the civic space in which the war memorial 
will sit and that, on receipt of the Section 106 funds of £68,000, these be allocated 
to refund the general reserve and the Special Projects earmarked reserve 
accordingly.                                                                 



Written submission from Cllr P. Challis to the Extraordinary Strategy and Resources 
Committee meeting on 26/3/14  - Agenda Item 3 – Bulmershe Leisure Centre 
 
The Pre-emptive decision by Wokingham Borough Council 
 
The fact that the WBC Executive made a decision on the future of the a Woodley Town Council 
managed facility before this had been discussed by any town council committee shows a total 
contempt for the town council and the need for the borough and parishes to work in partnership. 
 
This Council sent a letter to WBC (see appendix) on 11th Feb and received the reply included with 
the agenda. 
 
I think that the WBC response exposes that the major problem may lie with dual-hatted members 
inadvertently bypassing officer to officer communication 
 
The letter says “Borough Council officers understood that the town council would consider a 
report on Bulmershe at the Strategy and Resources Committee on the 4th February”.   I am quite 
confident that this advice to borough officers did not come from the town clerk. 
 
Without assigning any blame, it is a natural consequence of Keith being on the Executive at the 
borough and Leader of Woodley Town Council that it is difficult for borough officers to recognise 
in what capacity he is speaking in bodies such as Executive briefings. 
 
To avoid this council being embarrassed again, officers of both councils should only recognise 
decisions by the other council if and when they are communicated between officers - both 
councils need an audit trail for the future.   
 
Even though Keith’s two positions mean that decisions in both councils can be communicated by 
him, I would contend that Borough/town council relationships will only work if there are correct 
and appropriate contact between the officers of the two councils and that all involved are aware of 
the special situation that Keith finds himself in.  . 
 
I propose that this council contacts Andy Couldrick and explains the need to maintain effective 
officer to officer communications in order to avoid similar problems in the future.  
 
In this context I would like to bring members attention to the last paragraph of the report on the 
Toilet Working parting where it says “Also Cllr Baker confirmed that £100,000 Section106 had 
been allocated…”  Our Town Council officers really must insist that such communication is 
confirmed by Wokingham Borough officers before acting on the information. 
 
 
The Need for a Full Council decision 
 
Although S&R may have delegated responsibility for leases this is one of the biggest decisions the 
town council are likely to make in the near future.  I feel that is important that this decision is 
made by the Full Council following a recommendation from this committee. 
 
There are many issues to consider that go beyond the simple transfer of a lease.  There are 
considerations regarding  

• Staff issues – transfer of staff 
• The range of services being offered.  The second paragraph on page 5 says “There are 

likely to activities that will no longer be part of the programme of sports” 
• The impact on Woodford Park Leisure Centre. 
• Budget implications 

 



The town council is being pushed into taking this early decision by the pre-emptive nature of the 
borough council decision that they want to take over the operation from April this year. 
 
This accelerated process means that we are being asked to make the decision in a S&R meeting at 
4pm on a Wednesday.  The impact of this is that we are disenfranchising many councillors 
 
 
Why does this need to be effective from 2014 
 
No logical reason has been put forward for the need to make this decision effective from April 
2014 either from a WBC or a WTC perspective. 
 
In the last paragraph of page 4 the report says “An early surrender of the lease may enable the 
council’s withdrawal of the management of the centre to be a more considered and planned 
process…”  I find this to be a perverse statement – this process is neither considered nor planned – 
members are being “bounced” into decision. 
 
By transferring the lease early we will loose all control and will have no influence over the 
transition negotiation or process. 
 
In the absence of any information on tangible reasons why an early surrender is of benefit to both 
WBC and WTC… 
 
I propose that this council takes the alternative approach of confirming its intent to withdraw from 
the lease at end of the lease to enable the transition to be truly considered and planned. 
 
 
Setting our terms 
 
I believe we need to say something about the terms of our early surrender. 
 

• Continued provision of a swimming pool 
• Continuation of Bulmershe Youth Club 
• Maintenance of full range of sports until March 2015 
• Prices maintained at WTC agreed levels for 2015/15 
• Continued access to groups and clubs at agreed prices set by WTC for the year 2014/15 

 
 
Budget provision 
 
It is clear from the section entitled resources that there is a cost implication in this financial year.   
 
I believe that members should be provided with estimates for loss of income and additional costs 
before they are asked to make this important decision.
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