
  

 
 

Woodley Town Council 
The Oakwood Centre 

Headley Road 
Woodley   RG5 4JZ 
Tel: 0118-969-0356 

 

 
To: Members of the Leisure Services Committee 

Councillors:  B. Soane (Chairman);  T. Barker;  P. Challis;  A. Downes;  B. Franklin;   
K. Gilder;  S. Outen;  S. Rahmouni;  D. Stares. 
 
NOTICE IS HEREBY GIVEN that a meeting of the Leisure Services 
Committee is to be held at the Oakwood Centre at 8:00pm on Tuesday 
6 January 2015, at which your attendance is requested. 
 
 
 
Deborah Mander 
Town Clerk   
 

 

 
 

AGENDA 
 
 
 

1. APOLOGIES 
 

 

2. COMMITTEE MEMBERSHIP 
To note that at the meeting of the Council held on 9 December 2014 
Councillor Chadwick was replaced on the Leisure Services Committee by 
Councillor Stares. 
 

 

3. DECLARATIONS OF INTEREST 
To receive any declarations of interest from Members on agenda items. 
 

 

4. MINUTES OF THE MEETING HELD ON 4 NOVEMBER 2014 
To approve the minutes of the meeting of the Leisure Services Committee 
held on 4 November 2014 and for the Chairman to sign them as a true and 
accurate record.  (These minutes were provided in the Full Council 
agenda of 9 December 2014). 
 

 

5. ONE WOODLEY 
Mark Rozzier and Dave Pickup will update Members on the One Woodley 
project. 
 
 

 



  

6. EXCLUSION OF THE PUBLIC AND PRESS 
To resolve that, in view of the confidential nature of the business 
about to be transacted in relation to commercial matters, it is 
advisable in the public interest that the public and press are 
temporarily excluded and they are asked to withdraw for item 7 on 
the agenda. 
 

 

7. 
 

WOODFORD PARK LEISURE CENTRE DEVELOPMENT 
To receive a confidential feasibility study from representatives of Alliance 
Leisure. 
 

 

8. BUDGETARY CONTROL 
To note Report No. LS 1/15. 
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9. LEISURE CENTRES 
 To receive Report No. LS 2/15. 
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10. PARKS AND BUILDINGS 
To receive Report No. LS 3/15. 
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11. CHARGES 2015/16 
To consider the proposed charges for 2015/16.  Report No. LS 4/15 
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12. REVISED ESTIMATES 2014/15 
To consider the Revised Estimates for 2014/15.  Report No. LS 5/15 
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13. BUDGET ESTIMATES 2015/16 
To consider the Budget Estimates for 2015/16.  Report No. LS 6/15 
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14. FUTURE AGENDA ITEMS 
To propose future agenda items for the Committee’s consideration.  
 

 

15. PUBLICITY & WEB SITE 
To consider which items to publicise. 
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LEISURE SERVICES COMMITTEE BUDGETARY CONTROL 2014/15 Report	
  No.	
  LS	
  1/15

 Original Actual Exp Actual Exp Actual Exp
EXPENDITURE Budget  as at as at as % of

2014/15 30/11/13 30/11/14  Budget Information

WOODFORD PARK LC 259920 160210 162538 62.5 Rates,	
  water	
  rates,	
  cleaning	
  materials,	
  repairs,	
  phone,	
  	
  alarm	
  
maintenance,	
  sanitary	
  services,	
  equipment	
  and	
  vending	
  over	
  66.6%.	
  
Other	
  costs	
  under.	
  Some	
  repairs	
  costs	
  are	
  offset	
  by	
  income	
  from	
  Optalis	
  
re	
  offices.

BULMERSHE LC 502271 316204 360373 71.7 Draft	
  figures	
  -­‐	
  subject	
  to	
  change	
  following	
  final	
  accounting	
  at	
  end	
  of	
  
lease	
  agreement.	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Staff,	
  first	
  aid,	
  cleaning	
  materials,	
  counter	
  
sales	
  goods,	
  phone,	
  stationery,	
  skip,	
  repairs,	
  grounds	
  maintenance,	
  	
  &	
  
pool	
  chemicals	
  over	
  66.6%.	
  	
  Budget	
  increased	
  by	
  £20K	
  to	
  cover	
  new	
  
filters.	
  Other	
  costs	
  under.

GROUNDS MAINTENANCE 21903 11398 12325 56.3 Water,	
  phone,	
  skip	
  hire	
  and	
  diesel	
  over	
  66.6%.	
  Other	
  costs	
  under.
FOOTBALL 16369 9101 9365 57.2 Low expenditure on seed or equipment at this point.
CRICKET 8371 4637 5343 63.8 Low expenditure on seed or equipment. Water rates over 66.6%.
BOWLING GREEN 11268 6761 7359 65.3 Low expenditure on seed at this point. Water rates over 66.6%.
WOODFORD PARK 25593 16971 17722 69.2 Paddling	
  pool	
  repairs,	
  general	
  repairs	
  and	
  tournament	
  costs	
  over	
  66.6%
MEMORIAL GROUND 6635 4161 4178 63.0 No	
  expenditure	
  on	
  seed	
  at	
  this	
  point.	
  Play	
  equipment	
  over	
  66.6%.
GARDEN OF REMEMBRANCE 4842 3321 2651 54.8 No	
  expenditure	
  on	
  seeds	
  at	
  this	
  point.	
  Inscription	
  costs	
  over	
  budget	
  -­‐	
  

demand	
  led.
PLAY AREAS & OPEN SPACES 10289 6735 7176 69.7 Play	
  equipment	
  costs	
  over	
  budget,	
  other	
  costs	
  under	
  at	
  this	
  point.
CORONATION HALL 32542 20554 22813 70.1 Staff,	
  rates,	
  water	
  rates,	
  certification	
  costs	
  and	
  sanitary	
  services	
  over	
  

66.6%.	
  Other	
  costs	
  under.
CHAPEL HALL 18522 11791 14988 80.9 Staff,	
  rates,	
  water	
  rates,	
  cleaning	
  materials,	
  repairs	
  and	
  sanitary	
  services	
  

costs	
  over	
  66.6%.	
  Other	
  costs	
  under.
CAPITAL & PROJECTS 55900 27950 27950 50.0 First half of loans paid in September, second in March.

TOTAL 974425 599794 654781 67.2



Original Actual Inc Actual Inc Actual Inc
INCOME Budget  as at as at as % of

2014/15 30/11/13 30/11/14  Budget Information

WOODFORD PARK LC 178101 126401 137513 77.2 All	
  income	
  over	
  66.6%	
  apart	
  from	
  rent	
  (BLTA	
  moved	
  from	
  offices)	
  and	
  
vending.	
  Optalis	
  income	
  due	
  wef	
  17/11/14.

BULMERSHE LC 407003 288256 270292 66.4 Draft	
  figures	
  -­‐	
  subject	
  to	
  change	
  following	
  final	
  accounting	
  at	
  end	
  of	
  
lease	
  agreement.	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

GROUNDS MAINTENANCE 2470 2202 2216 89.7 Charge for maintenance at BLC and Bulmerhse Park.
FOOTBALL 11000 9404 8369 76.1 Payments in advance.
CRICKET 2772 2689 1888 68.1 Season over.
BOWLING GREEN 7588 6764 6785 89.4 Licence and groundrent invoiced and paid.
WOODFORD PARK 3500 6564 1799 51.4 Two	
  fair	
  visits	
  and	
  one	
  circus	
  -­‐	
  no	
  others	
  anticipated.
MEMORIAL GROUND 220 202 104 47.3 One	
  hire	
  of	
  ground	
  -­‐	
  carnival.
GARDEN OF REMEMBRANCE 440 300 718 163.2 Demand led.
PLAY AREAS & OPEN SPACES 0 0 0 0.0
CORONATION HALL 31310 21770 21256 67.9 Payments in advance.
CHAPEL HALL 26033 17515 19077 73.3 Payments in advance.
CAPITAL & PROJECTS 0 0 0 0.0

TOTAL 670437 482067 470017 70.1

NET 303988 -461513 184764

Month 8 - 66.6%



Leisure Services Committee         Report No LS 2/15 
6 January 2015 

Woodley Town Council 
 
 
 
WOODFORD PARK AND BULMERSHE LEISURE CENTRES 
 
REPORT OF THE LEISURE SERVICES MANAGER 
  
 
 
Purpose of Report 
To inform and update Members on developments at Woodford Park Leisure Centre and 
Bulmershe Leisure Centre. 
 
General Matters 
 
Defibrillator for Woodford Park Leisure Centre 
An order has been placed with ABC Medical Services in Shinfield for a defibrillator at a cost of 
£1,400 which will be kept at Woodford Park Leisure Centre. Delivery is expected in the New 
Year and full training in the use of the defibrillator will be given for up to 12 people. 
 
Sports Development 
 
Satellite Clubs 
A meeting took place recently with the Sports Development Officer at Get Berkshire Active (the 
county sport partnership) to talk about funding available to set up satellite clubs in the 
community as part of the outreach work we are looking to develop in 2015. Funding is 
available to clubs to hire space for their activities and we hope that new interest in using hall 
space at Woodford Park Leisure Centre may be raised by this programme. Depending on the 
project, the funding available can range from £2,000 - £8,000. 
 
Rounders England 
Having helped Rounders England to increase participation in the game over the last two years, 
we have again been approached about continuing our partnership with Rounders England for 
2015-16 with further funding of £2,500 to deliver rounders in Woodley and the Borough. 
 
Woodley Sports Week 
Plans are progressing well for our annual Woodley Sports Week from 18 to 23 May 2015. 
Regular meetings are taking place with the School Games Organiser for Wokingham Borough 
and the Head of PE at Bulmershe School to discuss and plan the week’s activities. 
 
Woodford Park Leisure Centre 
 
February Half Term holiday activities 
Woodford Park Leisure Centre is planning to run Badminton and Trampoline Camps during the 
February half term, along with some drop in sessions for the under 5s. Marketing of these, 
including on the Council’s website, will begin in the New Year. 
 
3G football pitch project at Woodford Park Leisure Centre - update 
Since the last meeting the Council’s consultants have submitted amendments to the planning 
application for the 3G pitch project to Wokingham Borough Council. The amendments include 
the installation of an acoustic board along the side of the pitch nearest to residents, changes to 
the lighting and the pitch opening times, the creation of 55 new parking spaces on the existing 
hard surface area and the refurbishment of one tennis court.  These amendments were made 
as a result of the consultation meeting with residents in October.  
 



 
At the time of writing this report, officers were awaiting a decision on the revised planning 
application. The consultation closed on 18 December and the planning officer indicated that he 
hoped to make a decision on the planning application early in the New Year. An application to 
the Government for borrowing approval for £255,000, agreed by Council at a meeting on 
13/5/14 Min No. 17, has also been submitted. 
 
Should both of these applications be successful, an Expression of Interest application will be 
submitted to the Football Association and Football Foundation for the remaining 50% of the 
costs by 1 February 2015. 
 
Woodley Cricket Academy 
Plans for the new Woodley Cricket Academy are going well, with a scheduled indoor start date 
of 17 January. The sessions will run every Saturday for 10 weeks, with a view to moving to 
outdoor training in April. This is a partnership between Woodley Cricket Club, The Berkshire 
Cricket league, Performance Cricket and the Town Council with the aim of developing youth 
cricket in the town. 
 
New artificial wicket 
At the last meeting we were asked to report back on any potential grants that could help fund 
a new artificial cricket wicket. 
Two sources of funding have been identified: 

1. Section 106 development contributions 
2. Funding through the English Cricket Board (ECB) from our potential partnership this 

summer with Last Man Stands cricket franchise which brings a model of 20 – 20 cricket 
to grass root players 

The preferred option will be confirmed in the New Year, following further meetings with Last 
Man Stands and the ECB. 
 
Bulmershe Leisure Centre 
 
The agreed transfer of staff to 1Life and the early surrender of the lease to Wokingham 
Borough Council took place on 1 December 2014. A report on these matters will be provided to 
the meeting of the Strategy and Resources Committee on 3 February 2015, as requested by 
Members at the Council meeting on 9 December 2014. 
   
Recommendations 
 
♦ That Members note the contents of the report. 

 



Leisure Services Committee      Report No LS 3/15 
6 January 2015 

 
Woodley Town Council 

 
PARKS AND BUILDINGS 
 
REPORT OF THE SERVICE SUPPORT MANAGER 
 
 
Purpose of Report 
To inform Members of matters concerning the Town Council’s buildings and maintenance of 
the facilities. 
 
Vandalism  
None reported 
 
Woodford Park Leisure Centre 
Old Play Area 
The surface of the old play area adjacent to the Leisure Centre has been made safe by 
cutting back the damaged areas of tarmac and relaying of new in some areas.  
 
Refurbishment 
The ladies and gents changing rooms are scheduled for refurbishment in the week 
commencing 13 January. The work will include replacement flooring, bench seating, tiling, 
showers, lights, ventilation and plastering of walls. Disruption will be minimised by making 
use of the football wing changing facilities while the work is being carried out. Works will 
be carried out by the Maintenance Team and funded from the 2014/15 Capital Programme.  
 
Windows 
Works are scheduled for the week commencing 20 January to replace the windows in the 
function room and tea room, including the fire exit door from the kitchen. Works will be 
carried out by a local contractor at a cost of £5,850, funded from the 2014/15 Capital 
Programme. 
 
Bulmershe Leisure Centre 
All agreed pre-transfer maintenance works were completed and a smooth handover of 
maintenance issues achieved by the required date. 
 
Mollison Close Play Area 
This play area is managed by Wokingham Borough Council and was one of nine play areas 
intended to be removed in 2009 following consultation with local residents. The Town 
Council was given the opportunity to take on the site and agreed to a transfer of 
ownership. Wokingham Borough Council carried out repairs to the play area in order that it 
would be transferred to the Town Council in a satisfactory condition. Issues became 
apparent regarding the actual ownership of the land on which the play areas sits and the 
transfer was not able to proceed.  
 
Town Council Officers have requested regular updates on the position since this time with 
the following being the latest update form the Strategic Assets department of the Borough 
Council; 
 
WBC doesn’t own the land and the original developer cannot produce an unencumbered 
title as there is a charge against the property which remains in place and there is no easy 
or apparent way of removing it – without that removal WBC cannot acquire the land and 
therefore we are forestalled from progressing the position. 
 



It is therefore not expected that this play area will transfer to the Town Council in the near 
future. If these circumstances change an item will be brought back to the Committee for 
consideration. 
 
Woodford Park 
Flagpole 
The provision of a flagpole for Woodford Park was suggested as a future agenda item at 
the last meeting of the Committee. It is suggested that this be submitted as a project for 
Section 106 funding and added to the project list.  Options and costs can be sought and 
brought back to the Committee for consideration if it wishes to progress the project. 
 
Community Halls 
Chapel Hall  
New flooring was scheduled for installation over the Christmas period. The project cost is 
£7,000 and will be funded from the 2014/15 Capital Programme.  
 
Coronation Hall 
The Committee Room at the back of the hall is scheduled for decoration over the Christmas 
period. Ceiling tiles will also be replaced. This work will be carried out by the Maintenance 
Team and funded from the repairs budget. 
 
 
 
Recommendations 
♦ That Members note the contents of the report. 
 



Leisure Services Committee 
6 January 2015       Report No. LS 4/15 

Woodley Town Council 
 
PROPOSED CHARGES 2015/16 
 
REPORT OF THE TOWN CLERK 

 
 
Purpose of Report 
To recommend the Leisure Services Committee’s charges for the 2015/16 financial year. 
 
Information 
The proposed charges for 2015/16 are attached in the Budget Appendix (enclosed). 
These have been drawn up taking into account the Retail Price Index increase, 
comparative charges and any other relevant factors.  
 
Woodford Park Leisure Centre – room hire 
The Games Room and Tea Room/Function Room hire charges for Woodley residents have 
been increased by just under 4% while charges for non Woodley hirers have increased by 
over 5%. In general, the charges at the centre are low when compared with other nearby 
providers and the higher than inflation charges reflect this as well as taking into account 
running and any set up costs. 
 
It is also proposed that the concessionary rate for the Tea Room and Games 
Room/Function Room be deleted. This rate has not been used in the past year and is very 
low when taking into consideration the costs associated with the hire of the rooms. 
Members are asked to consider this proposal. If this proposal is not supported it is the 
officers’ recommendation that the charges per hour be increased substantially – the 
proposed figures are provided in italics in the rows highlighted in blue. 
 
The concessionary rates for the committee rooms have been retained because they are 
used. However, it is proposed that the very low concessionary rate charges of £4.20 per 
hour for one room and £6.30 for the two rooms together be increased to £5.00 and £7.50 
respectively.  
 
Woodford Park LC – indoor sports 
The proposed charges for indoor sports activities take into account rates charged by other 
local sports providers and vary between no increase (badminton concessionary rates) and 
20% (50p) for a Woodley resident’s attendance at the Afternoon Club. 
 
Woodford Park - outdoor sports 
Increases of around 3 - 4% for bowls, football and netball are proposed. The recent works 
identified as required to the outer cricket field and the comparative costs at other local 
cricket pitches have given rise to a higher increase for cricket matches, apart from evening 
matches which include a surcharge for grass wickets being prepared mid-week.  
 
Halls, playgroups, Memorial Ground and Garden of Remembrance 
It is proposed that hall hire rates at both Coronation and Chapel Halls increase by around 
5%. This increase is proposed in line with the costs of running the halls and will continue 
to be competitive with other, similar halls.  
 
It is also proposed that the concessionary rate at both halls be termed 
charities/concessionary rate (see lines highlighted in blue) and be set at the former 
charities rate at Coronation Hall. The concessionary rate at Coronation Hall is not covering 
the costs of opening and closing the hall and other costs, eg cleaning, for these bookings. 
There are two clubs presently booking at the concessionary rate and, if they experience  



 
difficulties as a result of the increase, the Bookings Officer could be delegated to discuss a 
staged increase. At Chapel Hall the result of this change in the description of the charge 
will have the effect of introducing a charities rate where non has existed in the past. Some 
of the existing groups using the concessionary rate are also charities and the introduction 
of this rate is not likely to have a detrimental impact on income at the hall. 
 
An increase of 5% (rounded) is proposed at the Memorial Ground and for plaques to be 
inscribed and displayed for 10 years in the Garden of Remembrance.   
 
Recommendations 
♦ that Members note the contents of the report. 
♦ that Members recommend the charges for 2015/16, as set out in the Budget 

Appendix be approved. 



Leisure Services Committee 
6 January 2015       Report No. LS 5/15 

Woodley Town Council 
 
REVISED BUDGET ESTIMATES – 2014/15 
 
REPORT OF THE TOWN CLERK 

 
 
Purpose of Report 
To inform and advise Members of the recommendations for the Leisure Services Committee’s 
Revised Budget Estimates for the 2014/15 financial year. 
 
Information 
The Revised Budget Estimates for 2014/15, Budget Appendix (enclosed), have been drawn 
up taking into account any additional factors or information from officers that are expected to 
affect income and expenditure for the year.  
 
Expenditure 
The Committee’s original budget expenditure is estimated to reduce by £139,366 overall.  
 
The largest part of this underspend is due to the early surrender of the Bulmershe Leisure Centre 
lease and the transfer of the centre to 1Life. However, the estimated costs as at 30 November 
have used 72% of the original total cost, over the 66.6% of the budget apportioned to 30 
November. The cost of sick cover and repairs agreed to be carried out prior to the transfer are 
the most significant overspends; these have been slightly offset by lower fuel costs. 
 
At Woodford Park Leisure Centre an underspend of just under £5,000 is anticipated despite the 
part year costs of the Leisure Services Manager being allocated to this budget and increased 
costs for contract cleaning (extra hours agreed), repairs (off set by income from Optalis for works 
at the offices they now occupy) and water rates (possible leak being investigated). These have 
all been offset by a reduction in expenditure on coaches because some courses are now run on 
an arrangement where the coaches hire the premises, instead of being employed by the Council. 
    
Savings of £1,000 at Coronation Hall in repairs and fuel costs are anticipated. 
 
A pay award of 2.2% is effective from 1 January 2015 and is mostly covered by the original 
estimates that anticipated a 1% increase over the full year. Where this isn’t the case there have 
been higher than anticipated cover costs for illness or an increase following the reallocation of 
the maintenance teams costs (from 1/12/14 – 31/3/15), previously allocated to Bulmershe 
Leisure Centre.   
 
Income 
It is estimated that the Committee’s income will be £135,781 lower than the original budget 
estimates. The early surrender of the Bulmershe Leisure Centre lease and the transfer of the 
centre to 1Life has reduced income by just over £137,170. Income from football and cricket will 
be lower than anticipated as a result of lower bookings and games called off because of the 
weather. Income from fair bookings at Woodford Park were also lower than expected.  

The lower income from these budget lines is offset by higher than anticipated income at 
Woodford Park Leisure Centre, where courses and activities have transferred from Bulmershe LC 
and Chapel Hall where regular bookings have increased.  

Net Expenditure 
The net revised estimate is anticipated to be £3,585 under the original budget figure.  
 
Recommendations 
♦ that Members note the contents of the report 
♦ that Members recommend the Revised Budget Estimates for 2014/15, as set out 

in the Budget Appendix, be approved. 



Leisure Services Committee 
6 January 2015       Report No. LS 6/15 

Woodley Town Council 
 
BUDGET ESTIMATES 2015/16 
 
REPORT OF THE TOWN CLERK 

 
 
Purpose of Report 
To inform Members of the recommendations for the Leisure Services Committee’s Budget 
Estimates for the 2015/16 financial year. 
 
Information 
The budget estimates for the 2015/16 financial year, Budget Appendix (enclosed), 
have been drawn up taking into account the previous year’s figures, information from 
officers in respect of operational costs, activities and income, along with any plans for 
services. 
 
Net Expenditure 
The net expenditure to deliver the committee’s services in 2015/16 is estimated to be 
£219,019, a decrease of £84,969 on the original estimate for 2014/15 and a decrease on 
the 2014/15 revised budget estimate of £81,384. 
 
Expenditure 
It is anticipated that the cost of delivering leisure services in 2014/15 will decrease by 
£330,396 over the 2014/15 revised estimates. 

This largely because Bulmershe Leisure Centre is no longer part of the Council’s services, 
giving a reduction in expenditure from the 2014/15 revised estimates of £360,384. This, 
along with an anticipated lower staff costs of £2,729 at Chapel Hall, is off set by additional 
staff and cleaning costs at Woodford Park Leisure Centre. The centre now has the Leisure 
Services Manager added to its staff costs and coaching costs have increased in anticipation 
of more in-house courses being offered. 

The estimates include the whole year cost of the pay award increase of 2.2% that is 
effective from 1/1/2015 and the reallocation of the maintenance team costs previously 
allocated to Bulmershe Leisure Centre. 

Chapel Hall costs anticipate lower repairs and staff cover costs in 2015/16.  

The Grounds Maintenance Depot estimates anticipate two refills of the diesel tank. 

Following the government’s announcement of the provisional business rate multiplier, 
business rates have been increased accordingly in the budget estimates.  

Fuel prices are estimated to be similar to the previous year.  

Waste disposal costs are likely to rise by up to 10%. 
 
Income 
Income figures have been based on planned levels of activity and the proposed charges. A 
decrease of £249,012 over the 2014/15 revised estimates figure (largely due to Bulmershe 
LC no longer being part of the Council’s services), has been budgeted for.  

At Woodford Park Leisure Centre income from the leasing of the former offices and plans 
for more in-house courses has increased estimated income by nearly £20,000 over the 
revised figures in 2014/15. 

 

 



 

At Coronation Hall a prudent increase in income, taking into account the proposed charges, 
has been included in the budget figures. At Chapel Hall the income has been retained at 
the 2014/15 revised estimate figure to allow for a possible change in regular hirers. 

Income from fair visits has been set lower than the 2014/15 revised estimate because it is 
not likely that more fair visits than in 2014/15 will be made in the coming year. 
 
Recommendations 
♦ that Members note the contents of the report. 
♦ that Members recommend the Budget Estimates for 2015/16, as set out in 

the Budget Appendix, be approved. 
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